
Security Modernization 
Project

Barnstable Police Facility

FY26 Capital Budget Request



Purpose:  Analog to Digital Cameras:

• Upgrade and consolidate BPD’s security cameras located at 
1200 Phinney’s Lane

• Move from analog cameras to digital cameras

• Increase coverage area 

• Increase number of cameras recording activity and being 
monitored by a camera system

• Current analog cameras produce poor quality facial images 
and do not enable a face to be recognized





Address Security Concerns:

• Vital to security that police facility has a high level of 
security technology

• Building holds weapons, property/records, and forensic 
equipment

• Building is in operation 24/7/365

• Ensure safe working environment for police personnel

• Provides security monitoring at all facility entrances and 
exits and all parking lots



Expense and Timeline:

• Cost of upgrades to a digital camera system:   $189,000
• Price includes purchase of cameras, installation, removal of old 

cameras and cabling from analog system; and storage

• In total we will be purchasing 52 digital cameras

• No other maintenance costs

• Installation completion date of 12/31/25
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